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Executive Summary
This sentiment analysis report explores the attitudes of association professionals towards the adoption of 

Artificial Intelligence (AI). The report reveals a general trend of growing positivity around AI adoption, 

largely due to several key factors

 Success stories of AI application, which inspire and motivate other professionals

 Identification of clear and specific use cases where AI can enhance their organization, moving the 

concept from an abstract idea to a concrete, applicable tool

 Leadership support which facilitates a culture change and encourages AI adoption

 Education and training about AI which helps reduce fear and uncertainty.


However, negative sentiments persist and are characterized by several factors. Fear and uncertainty are 

prevalent, stemming from concerns about job security, privacy, security, ethics, and legal liability. There is 

a knowledge gap, as many professionals lack a thorough understanding of AI, its use cases and the 

different types of AI. Resource constraints, such as budget, staffing, technical skills, and legacy systems, 

are seen as barriers to adoption. Furthermore, cultural resistance to change and technology adoption 

makes AI integration difficult.


The sentiment analysis also categorizes the respondents by job function, with each function exhibiting 

varying degrees of optimism, eagerness, and caution towards AI. For example, professionals in technology 

roles show strong awareness of AI benefits but also express concerns about data privacy, advocating for a 

cautious, step-by-step approach.


The report identifies five distinct personas based on participants' responses: Interested but Uninformed, 

Cautiously Optimistic, AI-Savvy Early Adopters, Overwhelmed Laggards, and Ethically Concerned. These 

personas not only reflect varied attitudes towards AI but also highlight how these perspectives interrelate 

with different job functions.


The "Interested but Uninformed" group, for instance, is positively inclined towards AI but lacks detailed 

knowledge about its practical applications, while the "Cautiously Optimistic" group acknowledges the 

potential of AI but emphasizes the need for cautious implementation.


To overcome the negative sentiments hindering AI adoption, the report provides several recommendations. 

These include launching extensive education programs to build AI literacy, formulating a clear AI strategy 

aligned with business goals, allocating sufficient budget and staff to support AI initiatives, implementing 

strong data governance to address privacy and security concerns, and communicating frequently to drive 

cultural change. It also suggests initiating limited pilot projects to demonstrate value and build confidence 

in AI capabilities.
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Sentiment Analysis by Topic
The sentiment analysis of the survey responses reveals a diverse range of emotions and 

perspectives towards AI adoption in organizations. Several themes and corresponding sentiments 

emerged.


Knowledge and Capabilities is characterized by confusion, insecurity, and uncertainty. There's a 

clear need for more education and understanding of AI capabilities and required skills to implement 

it.


Data Privacy and Ethics evokes tones of worry and apprehension. Respondents expressed 

concerns about data security, intellectual property protection, and the ethical use of AI, 

underscoring the importance of well-defined privacy and ethical guidelines.


Governance and Strategy carries a sentiment of determination and hopefulness. Many respondents 

recognize the need for strategic planning, policy development, and governance when implementing 

AI, showing a proactive approach to AI adoption.


Financial Constraints theme is imbued with tones of frustration and concern, reflecting worries 

about the costs associated with AI implementation and budget constraints.


Technological Compatibility brings about feelings of uncertainty and skepticism. Respondents were 

concerned about integrating AI with existing systems and workflows, emphasizing the need for 

compatible AI solutions.


Cultural Resistance is marked by fear, resistance, and distrust. The fear of job loss, resistance to 

change, and general skepticism about AI is prevalent, highlighting the need for change 

management.


On a positive note, Efficiency Gains, Enhanced Services, Content Creation, and Customer Service 

themes are characterized by optimism, enthusiasm, excitement, anticipation, hope, interest, and 

confidence. These reflect the positive expectations and potential benefits of AI adoption, from 

streamlining processes and enhancing member experiences to generating content and improving 

customer service. Despite the challenges and concerns, there's a clear recognition of the 

transformative potential AI holds for organizations.
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Analysis of Positive Sentiments 
Enhanced Efficiency and Productivity

 Many respondents highlighted the potential for AI to streamline processes, automate tasks, and 

enhance productivity

 Respondents felt AI could free up staff time from repetitive administrative work to focus on higher value 

strategic initiatives.

Improved Member Experience

 Numerous association professionals saw opportunities for AI to improve member services through 

personalized experiences, automated communications, and easier access to information

 Many felt AI chatbots could enhance member engagement by providing 24/7 support.

Enhanced Data Analytics

 Several respondents were enthusiastic about leveraging AI for data analysis, whether for membership 

data, survey data, financial data, or other sources

 They felt AI could help uncover insights and trends from large datasets.

Content Creation

 Many association professionals saw promise in using AI to assist with writing and content creation, such 

as for marketing materials, website content, publications, and training materials

 They felt AI could help generate quality content more efficiently.

Triggers for Positive Sentiments

 Seeing AI Success Stories - Respondents who gave examples of how they were already using AI 

expressed the most enthusiasm. Their success stories made others more open to the possibilities

 Identifying Clear Use Cases - Being able to pinpoint specific ways AI could benefit their organization 

made respondents markedly more positive. It took the idea from abstract to concrete

 Leadership Support - Responses showed that support, prioritization, and investment from leadership 

was a major factor enabling successful AI adoption. This facilitated culture change

 Education and Training - As respondents learned more about AI, their sentiments became more 

positive. Education helped combat fear of the unknown.
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Analysis of Negative Sentiments
Fear and Uncertainty

 Many association professionals expressed fear, anxiety, and distrust around AI. There were concerns 

about job security, as some worried AI may replace human roles. Others were apprehensive about risks 

related to privacy, security, ethics, and legal liability. This uncertainty creates reluctance and inertia.

Knowledge Gaps

 A lack of understanding of AI was commonly cited. Many were unsure of use cases relevant for 

associations, or confused about the differences between types of AI. There was also limited awareness 

of tools and vendors. This results in difficulty building a business case.

Resource Constraints

 Concerns around budget, staffing, technical skills, and legacy systems were raised as barriers. With 

limited time, money, and internal capabilities, AI adoption becomes challenging. Competing priorities 

also hinder progress.

Cultural Resistance

 Organizational mindsets resistant to change and technology adoption make AI integration difficult. Old 

ways of working persist, with some expressing desire to maintain the status quo. This cultural inertia 

slows experimentation.

Triggers for Negative Sentiments

 Lack of education - Unfamiliarity with AI breeds fear and reluctance. Addressing knowledge gaps can 

alleviate anxiety

 Absence of strategy - Without a clear roadmap, uncertainty proliferates. Developing a strategic plan 

focused on use cases and priorities enables progress

 Resource limitations - Insufficient budget, staff, and technical capabilities make execution difficult. 

Securing adequate resources reduces constraints

 Risk aversion - Concerns around risks like privacy, security, and job loss lead to hesitance. Developing 

mitigation strategies helps overcome risk barriers

 Resistance to change - Attachment to status quo and skepticism of technology adoption causes 

inertia. Leadership, communication, and culture change are key.
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Sentiment by Job Function
The general sentiment across most job functions is one of proactive and cautious optimism towards AI. 

This sentiment is characterized by a strong emphasis on education, training, and strategic planning for AI 

integration. Many job functions, such as Executive Management, Strategic Planning and Governance, and 

Technology, highlight the importance of researching potential AI tools, conducting staff training, and 

planning strategically for AI integration.


The sentiment towards AI adoption in International Affairs and Technology is particularly positive, 

indicating a keen interest in leveraging AI capabilities to enhance operational efficiency. In the technology 

sector, there is a high awareness of the potential benefits of AI adoption, but also a caution about data 

privacy and the need for adequate policies and guidelines.


In contrast, the sentiment in the Chief Staff Officer function leans toward enthusiasm and a desire for 

further education and practical experimentation. However, there is some uncertainty about the specific 

steps to take towards AI adoption. Similarly, the sentiment expressed by membership, customer service, 

and data entry professionals is overall positive and proactive. They envision implementing reasonable AI 

solutions within their existing resources, focusing on staff development through education, assessing costs 

and benefits, and experimenting with free plug-ins.


Key Insights

 The majority of job functions express a proactive and cautiously optimistic sentiment towards AI 

adoption, emphasizing the need for education, training, and strategic planning for AI integration

 Data privacy and the need for adequate policies and guidelines are common concerns across all job 

functions, indicating a balanced view of the opportunities and risks associated with AI

 Job functions such as International Affairs and Technology exhibit a particularly positive sentiment 

towards AI adoption, showing a readiness to explore and leverage AI capabilities

 There's a consistent focus on staff training and the need for investing in partnerships and privacy 

safeguards, demonstrating a recognition of the importance of preparedness and collaboration in 

effective AI adoption

 Chief Staff Officers, while enthusiastic about AI, express uncertainty about the specific steps to adopt 

AI, indicating a need for more targeted guidance and resources

 Membership, Customer Service, and Data Entry professionals envisage implementing AI solutions within 

their existing resources, reflecting a practical and cost-effective approach to AI adoption

 Technology and Operations functions expressed the most excitement about AI efficiency benefits, but 

also strongly recognize the need for robust policies, guidelines, and a phased integration approach.
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Unveiling Professional Attitudes 
Towards AI
Our analysis revealed distinct personas based on participants' responses: Interested but Uninformed, 

Cautiously Optimistic, AI-Savvy Early Adopters, Overwhelmed Laggards, and Ethically Concerned. These 

personas not only reflect diverse attitudes towards AI but also highlight the relationship between these 

perspectives and various job functions.

Interested but Uninformed

Comprising 29.67% of our respondents, this group views AI positively but lacks detailed understanding of 

its applications. Notably, professionals in "Convention, Expositions and Meeting Planning" and 

"International Affairs" predominantly fall into this category, showcasing a significant interest in AI but a 

need for enhanced knowledge on its practical benefits and use cases.

Cautiously Optimistic

Dominating the survey with 47.80%, the Cautiously Optimistic persona is prevalent across many job 

functions, including "Chief Staff Officers," "Communications, Public Relations, and Publications," and 

"Technology." These professionals acknowledge AI's potential to revolutionize their fields but emphasize 

the need for cautious implementation, focusing on privacy, security, and responsible usage.

AI-Savvy Early Adopters

Although they represent a smaller segment at 3.30%, AI-Savvy Early Adopters are primarily found in 

technology-oriented roles. Their existing engagement with AI tools for efficiency and innovation positions 

them as advocates for broader AI adoption and experimentation within their professional spheres.

Overwhelmed Laggards

Accounting for 15.38% of participants, Overwhelmed Laggards are notably present in "Chief Staff Officer" 

and "Marketing" roles. Challenges such as rapid technological changes, information overload, and existing 

infrastructural limitations contribute to their slower pace in embracing AI advancements.

Ethically Concerned

This group, making up 2.75% of responses, emphasizes ethical considerations in AI deployment. Their 

focus on privacy, bias, and transparency underscores the need for a principled approach to AI, highlighting 

the importance of ethical guidelines and frameworks across all job functions to ensure responsible AI 

integration.
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