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“Profitability becomes::
* accidental when you
don't track project-
margins”

— Nicky Mc Grane

Commercial Mindset Session
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196%-

- -of client complaints
are about service

Only 4% are about work quality

— Mathias Posch
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25,000
5,000

World Diabetes Congress delegates
Global meetings are regionalizing -
— Mathias Posch
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client retention

when you become the core PCO

Py

The power of deep relationships
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. 40-60% "',_,;;m

. staff cost to revenue ratio

Above 60%7?
You're working hard, not smart

— Nicky Mc Grane
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1%

say venue costs are the
biggest budget pressure

Live poll at IAPCO EDGE Stockholm
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¥ Nobel Prize breakthroughs

come from collaboration across
disciplines, not solo genius
— Tobias Degsell

Former Nobel Prize Museum Collaborator
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Ring your clientson =™
Friday and ask:
what'’s worrying
you this weekend?
— Nicky Mc Grane

A simple habit that builds trust
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_ The industry isn't shrinking ="
it's recalibrating. The ‘nice-to-
~have’ meetings are gone.
— Mathias Posch

IAPCO EDGE Stockholm 2026
10 Years of EDGE
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